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Agricultural Marketing Problems and Policy
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- thKkunuan Autian ﬁ
(Bulky & Space-consuming)

- 38misidssunazinusnuinandiviu 2
(Diverse processing/storage needs) aﬁ

anuru:nIswaa (Production Traits)

- 10ungna
(Highly Seasonal) 8
- Usurruniswaalunuuau

N
(Unpredictable Yields) M

= - -z
TnsvaS‘l\)wug‘\u (Infrastructure Gaps)

- IdunvAVUIAU & AAVEUAT
(Transport & Storage)

- Joyad1dans & aurdo
(Information & Credit) ’ A\
- ATUNIW U1ASTIU & NS:IT8U YW d fo hConsumptlon)
(Quality, Standards & Regulations)
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Analyst’s Toolkit

To analyze the system,
you need 3 components:

1. ANNFWUFIUATUNISAATIA
LALSIANAUANEAS

Uszansniw
(Efficiency)
MSALUUAINSSL
nMsnatndus:ansmw /

y

2. ANN3LIAEITUIENSIVY

3. 1Asavilanvana
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Functions (KUWNN1saalqQ) Institutions (@a0uUN1ISQa1Q)

@ Exchange (tanwasu)

mMsdo (Umu) 2 msuvg

Core Players:
wam (Mdv/muan),
AoUNUINKHUIE, waAtnom(s,
MSIAUSAWVY = Msuudv = msuussu Nuussy

1. (N =

Physical (ntomgniw)

N

% Facilitating (21Ud8AUE:QDN)

JauIasgIL, MSISU, USHISANWIEDY, Upyaansautnea
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lasvasaaia | wadnssuaaia WanmsatuuvIu
(Market Structure) | (Market Performance)

Definacthe ANINUTINOSUIBWATGASSU: __ lnaurimsia: |
b 2 AWDdas:lunisikuasIm MlSIKU1AUAUANLIEYD

dumsuuvdu, AudFuUA AS:qUUINASSU,
MsavNUIKLI=aU

) Analyst's Calculation

© The Profit Equation (flsaulnuyavssa)

Mls=R-C-D-iv

R = s19ldUa30u | C = midoraUnauu
D = m{gneluadawasrelald | v = yammsaonu | i = das10an10g

Note: (R - C - D) / v = Accounting profit (3asiilsmvurnya)

ke »
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Highly Competitive
(aaranyvduauvysni)

®

aaranyvdu oa:}oﬁ\)mi\)z?u
auysed nVwWNYIQ
(Perfect (Monopolistic /

competition) Monopsonistic)

Evaluation Criteria Panel (insuriUs:idulasvasivaana)

1. 9as1dounsns:ANAD
(Concentration Ratio)

li..

(Barriers to Entry)

dadougoaunussig / g20U1ENVKLQ
(Top 4 to Top 10 firms).

oa‘mwu;auaasw

/ aanansoUYsIY
(Ollgopohstlc /
Oligopsonistic)

2. nIsnanuIzndanvINaala 59

munununoso (Real costs), FD’]USF’IZ)’]U

ltjﬂamry (Expertlse), avans (IP),
rmuwona (Brand trust), aunun\)n

(Fixed costs).

f;j’ﬁﬁm’] K183 myw&

(ONARE
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Monopolized
(a@a1anny0)
® b
l N
— 3:-
I |
ERT TR BT aTal
/ cna‘\mguawnum
(Monopoly /
Monopsony)
\_ V.

3. A WNANAIVYDVAUAT

=
EE

msrkuadununmwririkauavABakeu
Uogav (Grading makes demand
less elastic).
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Source: IFPRI (2017)

The Changing Landscape:
Agriculture 1.0 vs 4.0 (WAN1vnIstnuasyaving)

Agriculture 1.0 & I Agriculture 4.0
(The Past) ((A)) 3 (The Future)
L y
. Globalisation (lanmfija) . & Deglobalisation (Buy local, regional shifts)
. Offline exclusively . :éz Offline + Online integration
. & Generic Volume / Variety . @ Health & Food Safety (Organic, GM/Antibiotic free)
o & Standardization o Value Added (Taste, Customisation, Animal welfare)
- @ Differentiation & Branding
* 49 Speed to market & Convenience
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Domestic Interventions (ulgulraludsztne)

6\ ASUNSNLEVSIAT
= N (Price Interventions)

« Uszusiela, Suvun
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International Strategies (ulguigdivus:ine)

N11SAES (Trade)

o Wwan1sANas (FTA),
wWaaaralkuuuunina

aolasunisavoon

(Export Promotion)

« fuWodvaan,
ganvIuLaavaunn

TAsvasioniswan

(Production) ‘ ﬁ

« ulgurginuasulavik,

inuyas 4.0
A

U10sYU (Standards) J
« ulgurgin J9/5un3g EH

ulgurginuasvaaasio/aunss, \V/2

sl 3 ans

Msasioyan
(Value Creation)
o WWU0S13UA,
. S - ~
avuvgnnimaas (GI)

v
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. Step 3: =
| dxsodvoya =
. Wavau

Step 2: i
31AS1EK @
aniunisal

Step 1: ®
fKualsuk
uazsagus:ava

Step 4: o)
2ouwunas
aaunas

Step 5:
n1a1sIvuas
31AS1:H

=

| Step7:
Eo aaouwa

Step 6:

Us:ulawaua:
dan1s18vu
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[ ﬁ}lmLﬁd (Strengths)

"\

r,

\

4

3qdat (Weaknesses) ]

[ lan s (Opportunities)

"'\

/

a1/&330 (Threats) ]

NN3Lld (Politics)

L3131 (Economics)

§IAN (Society)

walwlad (Technology)
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Capstone Synthesis: The TOWS Strategic Matrix & Risk

doduneiu

(Internal Factors)

Uodsniguon

(External Factors)

01TV
(Strengths - S)

092U
(Weaknesses - W)

(aswn:nunnnm\)
- Differentiation):
Tuoauuoaoadassn

(unoam -
@ Aggresswe)
Téandomulonia
WO

% (Wawunadou
- Turnaround):
@ f8Tonaaa
Q000U

WT

N (Uovriu

@ ~ - Defensive):

mooooaauua
KanlauoaUassn

High Impact +
High Risk
=9aMS

(Manage/Mitigate)

N2
Low Impact +
High Risk =

High Impact +
Low Risk

= S0
(Monitor carefully)

&

Low Impact +
Low Risk =

Tudavaufe
(Ignore)

1hq
(Keep an eye on)
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PEST Analysis

Capstone Tool 1: PEST Analysis (Jov8n18uon - Macro Environment)

N1SIUoY
(Politics)

Policies, trade
agreements,
regulations.

IASUTND
(Economics)

Inflation, purchasing
power, currency.

daoAy
(Society)

Demographics, health
trends (Ag 4.0).

innlulad
(Technology)

Logistics, Ag-tech,
digital platforms.

f;j’ﬁimﬂ |1 smmyw&
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SWOT Analysis and TOWS Matrix (TARE
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Capstone Synthesis: The TOWS Strategic Matrix & Risk

[ 1
Capstone Tool 2: SWOT Analysis 201UV 9009U Risk Assessment Widget
(Strengths - S) (Weaknesses - W) (msUszlﬁun:nUIée\))

1 [~ —~
ey aandv W) 2adau 2% ST X
23 Strengths - S) > (Weaknesses - W) & B 2 :

E @ ( 9 e S (unnam i (@savAdunanav High Impact + High Impact +
.8 E Internal advantages Internal flaws to fix. ,g g @ Aggresswe) - Differentiation): High Risk low Risk

,g E to leverage. ‘g g Tnoouumwufama T&muﬁoaoqdassn =30n1s = S350

= (Manage/Mitigate) | (Monitor carefully)
= =

' c - ‘ N

5% lonma guassn 62 WO WT @@

;,_’ ;i (Opportunities - O) 11 (Threats - T) 28 (WawunRadau S (Uovriu Low Impact +

< B External trends to External risks to s -:I‘urnaround): @ - -ngfenslive): High Risk =

23 capitalize on. mitigate. B35 Tslomaaa o onliich ‘ 1iNQ

P g g g 000U Kaniagvauassn | (Keep an eye on)

R A NotebookLM
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% daau (Exams) 40%:

nawma 20% | Uarema 20% 90.00 — 100.00 A
-5 s19vIundu 85.00 — 89.99 B+
— (Group Report) 30%:

Focus on Production, 80.00 — 84.99 B

Domestic/Intl Market,

PEST, SWOT, TOWS. 75.00 - 79.99 C+

c‘-’%% ansiiddan 70.00 — 74.99 C

(Participation) 30%: 65.00 — 69.99 D+

asvdanai 5% | dnaua 5% |

AWAUYSRivaLItaK 5% | 60.00 — 64.99 D

MsItAs1=K 10% | -

aaumnu 10% 61N 60.00
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Uz ansTaLaL

a 6 a 6 A a 6 va ' v o A 1 v 1 @ a [
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v 1 v oAa 1 té 1 1Y 1 v Y G
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€& o o cv A K A o a wva A v v
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1. mﬂﬁmmxgﬂ L1
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