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Excess Processing (Over processing)

Doing more than needs doing e.g. excessive checking, re-
processing, sorting & re-sorting, confirmation testing, etc...



8 Wastes

The 8 Wastes are eight types of process obstacles that get in the way of providing
value to the customer.

Defects Overproduction Waiting Non-Utilized Talent
Efforts caused by Production that is Wasted time waiting Underutilizing
rework, scrap, and more than needed or for the next step people’s talents,

incorrect information. before it is needed. in a process. skills & knowledge.

<
0O O O

Transportation Inventory Motion Extra-Processing
Unnecessary Excess products Unnecessary More work or higher
movements of and materials not movements by quality than is required

products & materials. being processed. people (e.g. walking). by the customer.



8 Wastes Check Sheet

Process Area:
(: Je il . ) DLIo 0
Information, products and |- /naccurate applications Occasionally - Coffee orders are made
D Defects services that are - Broken parts with real milk when soy milk was
Incomplete or Inaccurate | wu. oo oo dines requested
Information, products and |* Inaccurate applications
D Defects services that are incomplete |- Broken parts
or inaccurate . Missed deadlines
Making more of something - |- Extra copies of reports
O Overproduction | making it earfier or faster- |- Redundant storage (hard & soft)
than it's needed - "Reply AlI" on emails
Waiting for information, |- Waiting for approvals
Waiting equipment, materials, parts or|- Waiting for equipment
people - Waiting for large batches
iized Not properly utilizing people's |* Employees unable to make decisions
"“T’.w'. ': experience, skills, knowledge |- Employees not fully trained
— - Skilled employees doing unskilled tasks
Unnecessary movement of |- Hand-offs between functions
Transportation materials, information or |- Multiple reviews
equipment - Sending, resending emails
Accumulation of parts, - Stockpiling supplies
information, applications, etc.
Inventory beyond what is required by - Information piling up for data entry
the customer - Keeping data longer than necessary
Any movement by people that |- Repelitive key strokes
Motion is not of value to the - Walking between equipment
customar - Switching applications
Any steps that do not add |- Extra formatting, extra fields
Extra-Processing| value in the eyes of the |- Extra fealures, excess detail

customer

- Extra report information
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https://www.youtube.com/watch?v=ViTF8BfIY1Y
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4 days 1 day
300 sec 45 sec
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https://www.youtube.com/watch?v=WFlRkFw7K8U
https://forms.gle/LUwTSyFgmyafXgGs9
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