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Governance Upgrading

A hypothetical value-chain in agriculture
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Linkages with Organizations by Farmers

Farmer
District Lev el Government Administration Farmer Cooperative/ Association
Provincial Lev el Government Administration Trade and Industry Associations
Government Agencies Input Trader
Government Extension Agencies Collector/Output Trader
Research Stations and Private Processors
Organizations
Local NGOs Prvate Exporters
National and International Prw ate Wholesaler
NGOs
Moneylenders Private Retailer
Microfinance Insttutions Sale Ouned Extarpries
Processor
Private Commercial Banks State Owned Enterpnse Exponter
National Gov ernment Commercial Banks State Owned Enterprise Wholesaler

SOE Input Companies State Owned Enterprse Retailer
Private Machinery and Equpment Companies Private Seed/Hatchery/ Breeding Companies
Prw ate FeedMedicine/ Fertlizer/ Pedticide
Companies

Source: (UNDP and NERI 2005)
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Value chain :o::I %Added Unit Price Unit %Profit Value | % Value
actor Added Cost Profit ° added added
Cost |Unit Cost
(G-A)/
Farmers A A A/F G G-A G G/J
(J-F)
(H-G-B)/
Assemblers | G+B B B/F H H-G-B H-G (H-G)/J
(J-F)
(I-H-C)/
P
rocessors/| ¢ c C/F | I-H-C -H | (1-H)/J
Wholesalers (J-F)
(J-1-D)/
Retailers I+D D D/F J J-1-D J-1 (J-n/J
(J-F)
F=A+B+C
Total 100 J-F 100 J 100

+D
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Result

Snakehead fish supply chain in Thailand

< Upstream > Middle stream >d Downstream >
Input suppliers Fish producers Wholesalers Processors Retailers Consumers
. ¥
| Open market/
Hatchery and | | | Crilled fish Restaurant/ e Customers
Nursery farms Tl Farmers 7] Hiotemle izt Processors Chingse bougquet
I 'y 'y
Dried fish
Natural seeds Imported fish » Processars




Central part
T ——. of Thailand

Snakehead fish supply chain Sllalit

( Main market )

Middle
Hatchery and Grow-out Restaurant
Nursery farmers Wholesalers [Chinese Consumer
farmers banquet
Local
h;a o Cost 5193 /ke, —— Retailer
awan Income $ 2.01 [kg.

/Nakhon Profit $ 0.07/kg

Pathom Fish foods
Cost 56.62 [kg.
Fresh Fish [Talad Thai) Sun dried fish |"EU‘H'IE $12.90/kg.
Cost $6.65/m? Cost § 2.44 [kg. Cost $3.09/kg. Profit $6.29/kg.

Income $13.44/m? Income $ 2.74 /ke. Income$ 3.68 /kg.
Profit Sé??fm{ Profit 5 0.30 /kg. Profit $0.58 /kg.

Fresh Fish [Banglen Market)
Cost 53.40 fkg.

Income $2.74/kg.

Profit $0.66,kg.



Valued added in Marketing Channel

Farmer — Processors — Retailers

(Unit: USD/kg.)

L (Added % Selling Value % Value
Activities Total cost : Profit %Profit

Wi cost) Added cost |price ' added added
Grow-out
snakehead fish
farmers 1.94 1.94 71.22 2.01 0.07 7.34 2.01 54.64
Assemblers/ Ang
Thong Market 2.44 0.43 15.73 2.74 0.20 31.90 0.73 19.92
Dried snakehead
fish (Fresh fish 1 kg
=0.76 kg dried fish)

3.10 0.36 13.05 3.68 0.58 60.76 0.94 25.44

Total 2.72 100 0.95 100 3.68 100




Farmer — Wholesaler -Restaurant and Chinese Bouquet

(USD/Kg)

Grow-out
snakehead
fish 1.94 1.94 31.74 2.01 0.07 1.03 2.01 15.57
Wholesale
market 2.44 0.43 7.01 2.74 0.30 4.48 0.73 5.68
Sub-
wholesale
market 3.40 0.66 10.79 3.54 0.13 1.97 0.79 6.15
Restaurants

6.62 3.08 50.46 12.90 6.29 92.52 9.37 72.6
Total

6.11 100.00 6.79 100.00 12.90 100.00




What consumer want

Fresh snakehead fish:
Fish without head and scale
Price $4.81/kg

Processedfish: (Readyto cook)
Sundried fish (raw)
Slide fish with bone
Fish dish set

Readyto eat:

Sundried fish
Grilled snakehead fish chili paste

Crispy fish
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Organic jasmine rice supply chain
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RICE STRUCTURE VALUE CREATION CONCEPT
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J (Rice Bran)
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Rice Bran
LN Y <
.-
L 3 I -
.ff‘k??;’\ E \
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Waste Bran

3 S W
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Rice Bran oil

@

Red Yeast Rice

Health, Beauty, Medicine

Rice Protein Rice Albumin
Hydrolysate

Superfood, Cosmetic,
Supplement

Lovastatin
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Sea bhass supply chain
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) . lsqvid 34.9 wnn. Aan 18 300:320 W3
funu 6,803.18 u/avu./50U \_ -/

funuAIIeaIR 157 u/nn. \ flsavd 150 w/éhn )
18 177 u/nn.

) ilsaviz 45 u/nn.

N

218 11,322.03 U/avuu./s9u

flsaws 4,518.85 u/auu./50U

\_

/

4 wisuvaniivedy
AUVY 6,640.19 U/aUl./50U
vy 9,252.26 U/aU./50U
N Alsans 2,612.07 v/avu/58u

/
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AGRICULTURAL AND

RESOURCE ECONOMICS
KASETSART UNIVERSITY

M5 5.3 Mmsdmnasuududin Mls uasdrumdaunseainvaildgumulainsmam

Aunudau du
e iAo
AUy %fumu | I - _ %
, mils L FL R
wovun | (Added AUy e A Margin
Cost) (Margin)
(1]
flowanemarn | 6891 | 6891 | 75.74% | 79.69 | 10.78 | 12.11% | 79.69 44%
A TUTI/AE 85.98 17.07 18.76% | 130 44.02 | 49.45% 50.31 28%
HAEN 135 5 5.50% 180 45 50.55% 0.98 1%
57 (Anan) 90.98 100 89.02 100 180 100




AGRICULTURAL AND
l I’ RESOURCE ECONOMICS

KASETSART UNIVERSITY

hﬂ?ﬂw druany

flunu e % Aunu 571 . N13AaA %

v ; mls %rinls

voma | (Added | gy | ve (Margin) | Margin

Cost) (1]

ddaannen
'ﬂ 68.91 68.91 50.68% | 79.69 | 10.78 | 3.99% 79.69 19.92%
b
HIUTR/MA 85.98 17.07 12.55% | 130 | 44.02 | 16.30% 50.31 12.58%
U M5 180 50 36.77% 400 220 81.48% 270 67.50%
U 135.98 100 270 100 400 100

i : nam (2558)




