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Box 17: Norm table developed for dried longan in North Vietnam

Key
Features
Visual

Shape

Colour

Dryness

Smell &
taste

Level of
impurities

Round and

regular shape

Bright yellow
colour

Very dry

Sweet smell
and taste

No impurities

< 10%

Source: (ITTPC and SNV 2006)

Quite round
shape

Yelloworange
colowr
Very dry

Sweet smell and
taste

Very few
impurties
10- 20%

Round-flat,
imegular shape
Orange-caramel
colour

Notvery dry,
“elastic” texture

Quite sweet
smell and taste

Some impurties
20 - 30%

Half-nat, very
rregular shape

Caramel colour
"Elastic”, sticky
texture

Utlle sweel,
caramel and coal
smell and taste

Impurities
30 - 40%

Grade 5

Flat shape

Caramel to
black colour
"Elastic”
texture
“Burmnt® and

coal smell
and taste

A lot of
impurities
>40%
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Global Casava's Value Chain
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Fresh Casava root
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Casava & Leaves

L

Animal Feed
(Poultry, Cattle)

High Quality Casava flour ~ Wet Cake Ethanol ——— Starch

|

Mixed flour of broad, Iﬁgl'EdiEﬂt’ i DistlllEr}'

biscuits, snacks and produce beer
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Food & Beverages

Glucose, Sorbitol
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MANGOSTEEN JOURNEY

} w ? % O ‘ MANGOSTEEN PEEL AS THE KEY MATERIAL FOR OTHER INDUSTRY
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MANGOSTEEN JOURNEY - SUPER HIGH VALUE ADDED ‘)
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* New Value Creation by Crossing
Industry Business

* Create More Competitive
Advantages (Advance Research)

* Shift to the High Value Product
Business (Health & Beauty)
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Value Chain Analysis for a business
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Porter’s Value Chain Model

Primary Activities

Support Activities
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Organic jasmine rice value chain




An Analysis of Organic Jasmine Rice Value Chain

Support

Activities _<

(/""

Infrastructure: Accounting of farm, Information, government regulations

Human Resources Management: Training labours

Technigue Development: Cultivation, modern equipments, techniques to maintain organic farm

Procurement: Price negotiation between farmers and collectors/ merchandises

Inbound
Logistic:
(Grains,
Fertilizers,
Matural
pesticides,

Equipments

Operation:
Cultivation,
Harvest, Times,

Maintenance

Outbound
Logistic:

Transportations

Marketing and
Sales :
Product

Price
Place

Promotion

Services:
Organic
Certification
Reliability,
On-time
transportation

senvices

_/

—~

Primary Activities

Margin
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Aundpdla  mmasms  aziuuela
a1n nonsIu i dszhiv® vt
(Weight) (Rating) (Weight Score)
1 maiudnadon1sHan (Inbound Logistics)
1.1 waanugin 0.26 4 1.04
1.2 Jodunio 0.25 4 1.00
1.3 sy nmiiadagiy 0.12 3 0.36
1.4 1n3esilenazgUnsainisinuns 0.20 4 0.80
1.5 uidnu 0.17 0.34
3 1.00 3.54
2 MIHAA (Operation)
2.1 ﬁuﬁlwwﬂqﬂ 0.25 5 1.25
22 msguainm 0.26 4 1.04
23 msfufonanan 0.27 0.81
2.4 wanaatnlaen 0.22 5 1.10
5 1.00 4.20
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MIUINANAABDNI MUY

(Outbound Logistics)

3.1 mivamnudnnaen 0.43 1.72
3.2 MIuIIVAUN 0.32 0.64
3.3 MIVUTINONDA 0.25 1.00
59 1.00 3.36
MIAAAUAZNITVIY

(Marketing and sales)

4.1 FOINMUINITIANIHUW 0.46 1.38
42 MIABDIDIIIA 0.26 0.78
43 MIAAATUMTNWY 0.28 0.28
59 1.00 2.44




Aundodin  Aundoms AZUNUD
iy fansan dwnin' sz simin

(Weight)  (Rating)  (Weight Score)

s amuimsieiuyanuaznsuIMEHAMS

0 (Service)

5.1 masulsziunanina 0.45 4 1.80

52 msuiniain 0.55 4 2.20

ERLY 1.00 4.00
6  NN39A%D (Procurement)

6.1 ndagpuAMUEIN 0.32 4 1.28

62 nmiiadnilodunis 0.17 4 0.68

63 myindemsimmiindagiy 0.16 4 0.64

6.4 ﬂnh{amﬁa:ﬁalmzqﬂnsﬁ'ﬂnmm 0.35 4 1.40

LRl 1.00 4.00
7 nuidouiiumaiannmatinnisnda

(Technique Development and Leamning)

7.1 anwduazmsineuswiloaiumn TuTad 0.20 4 0.80

7.2 matindunsnan 0.25 3 0.75

73 matindumsguainm 0.28 3 0.84

74 maiindumsiuie 0.27 2 0.54

k] 100 293
8 MIIAMINII

(Human Resources Management)

8.1 Emsfa@enauy 0.40 3 120

8.2 nifneusuuaznmsian il 0.18 I 0.18

8.3 matwiusazaiaing 0.42 4 1.68

Rt L0 .06
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Aundams AZIMNG 4
Ysziiin® yhmiin

(Rating)  (Weight Score)

Tns mhriuﬂu ( Infrastructure)

9.1 fuqulunismzlgn

9.2 deyan1uilumaidenlflvionminan
(danug fudunid uazeasFinmiiia
fngie)

9.3 msimisruuiyIedsldnasg

9.4 msdamai Ty

1.55
1.16

ERl

adonmouen (External Factors)
10.1 MIaduayuNNINgg
102 MImivayuMINAINBNYY
103 mymivayunnanuing
10.4 MIAIUaYUNINNGL/ YUY

Rl

winoma: 1) Usziiu Taoinuas
2) *sziiuTaodide




—&— Yield <200

== Yield =400

—— Total Yield

== Total Weight Score
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Tilapia Supply Chain

Tilapia Growers (100%
AR aranaamas
3,570 An./ 13Al

-Farm Gate Price 40

baht/kg

-AC 25 baht/’kg

90%

\

AGRICULTURAL AND

RESOURCE ECONOMICS
KASETSART UNIVERSITY

10%

WAA13IUITINNDIDU(90%)

ABnumsviemas
270,000 ./
SIMIeREe

50 LIN/AN.

Aunuade 40 11NN,

E ) 50

L
Wamnanila1enig

)

(90%)

51PBRAY
66 U1N/AN.

Aunundg 46 1NN,

10%

- ]
AFnamsdemas 14,40000./1

(100%)
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Tilapia Value Chain Tua1nawIu dvminLGeusie

-Value chain ssfiaduniiwuazinizwusyaiila
-Value Chain §sfiadwiiwaims&an

~Value Chain whudpuuariia

-Value Chain Wafsiusiuviauiiu

-Value Chain wWamUaigniv
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Ta%afndvud Onbound Logistics)
FrvmrrianEeda 030 4,0 1.2
B evsdmersnrdndSonlanta 020 5.0 1,00
P rdnecsedo Sed ol dy 0.20 5.0 1.00
B ovsdmerse e ienniy 030 5.0 1,50
T 1.00 a.7a
Arsufjimns (Operation)
#  wrlermseefufuariasasnniudaswmla s 0,30 5. 15
#  mrmsagrruflania 020 4,0 CLA0
B e sfufreeidieda 0L30 5. 15
F  rRTurgRerrmeriuile e 020 4,0 0,80
T 1.00 a.60
InSatRrdann (Cuthound Logistics)
#  pesnnslunsd e fn 050 5.00 2.50
# e 0L50 3.00 1.50

ERE 1.00 4.0x)
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AR

MITTMA A LRR N YIE (Marketing and sales)

#  vdamadosdndion 030 4.00 120

#  vdam oW 030 4.00 120

#  aedemidestosnanmdad e 020 3,00 0.0

#  vdamadesmrdaaTunTem 0,20 5.00 L0
- e 1600 360

mTEnTs {Service)

»  nmdsnadumminsdewmignda 0.40 4,00 160

»  pdmndummiinsdeeeamnds 0.30 3,00 0,20

»  psimmadmruinsdotiinen 0.30 3,00 .50
] T3 1.00 3.40

TR (Procurement)

# s lhesRema e 0.20 3,00 Q.60

# dwnamieTors W s 0.20 3,00 Q.60

#  dmmsnaeest

QLEO 4,00 2480

] T3 1.00 360
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1 Inbound logistics
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d5U Value chain Tu Tilapia Supply Chain

Value Chain of Tilapia

Inbound
logistics
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Procurement

==&+ Feed mill producer
»« @+ - Breeding producer
=== Aquaculture farmer
=== Collector

= 3 = Midldlemen

s Full Score






