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UNIT COST ANALYSIS OF FANG HOSPITAL, CHIANG MAI PROVINCE

Sa-Ngiam Songwai MPA*

ABSTRACT
BACKGROUND

According to the modification of the public health service policy which
leads to the execution, there is a great accommodation among all of the health
care facilities. Particularly the resource allocation, to achieve the maximum
benefit, analyzing the unit cost within the hospital sectors is important. It is useful
to manage hospital resources, improve financial information system, and develop
programs for income recording and analyzing.
OBJECTIVE

To study the unit cost of Fang hospital, Chiang Mai Province
METHODS

This descriptive research studied in the aspect of the service providers.
The data had been collected retroactively during 1 October, 2014 to 30
September, 2015. The population was selected from 57 service units of Fang
hospital, divided into 3 groups; 1) non-revenue producing cost center (NRPCC) 2)
revenue producing cost center (RPCC) and 3) patient service cost center (PS).
Percentage statistic was used for data analysis, evaluated by computer program,

and cost distributed by Linear Equation.
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RESULTS

Results of this study showed the total unit cost in fang hospital was
336,184,971.71 bath. Costs of labor: costs of material: costs of investment were
48.06: 45.84:6.10. The department of pathology clinics highest costs directly was
13.26%. Classified type of labor cost, material cost and investment cost, we
found the highest cost was health care organization, clinical pathology and
obstetrical medicine respectively. The highest cost of outpatient service was Thai
traditional medicine (1,563.91 baht per time). For in-patient service, the highest
cost per patient was neonatal intensive unit care (146,896.21 baht per patient)
and the high test cost of hospitalization day was intensive unit (24,273.21 baht
per day).
CONCLUSION AND DISCUSSION

This study data can continuously in planning operations. Marking financial

database system and using hospital resources effectively.

KEYWORDS Unit cost of service, Fang hospital, Cost per OP visit, Cost per IP admission

*Fang Hospital, Chiang Mai Province
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HUenen 546929203 25686175 2692089080 26267218 3290971676 1747
TR MSEN
AUy 319432554 35988638 1242955347 87557139 1607132278 853
menmin 228381948 6978672 500000 26550076 262919696 140
Aansaiin 72528670 - - - 72528670 033
TR R 611353608 42311900 1753935932 87849252 2495450692 1325
MAFR 385211365 - - - 385211365 204
Helrnnns 42644000 531896824 - - 574540824 305
DR 3187742730 1157310 - 26267218 3215167258 1707
aladien 1811,13335 270454 57684346 7004592 208772127 132
FATINA
AN 236944938 6863217 1,78048 72964495 316950698 168
FaTNInln 56257600 - - 24516070 807,736.70 043
TTIE UTI
USHH AT 6398150 - 19764000 25975360 52137510 028
STIE U
YA - - - 5837160 5837160 003
PS SINTUE
KUeuen 723170542 733,78584 47701493 23932354 868182973 1043
e URwmuee
andu 688695418 36037351 70837677 63333182 858903628 1032
TAVNT 698038451 132889104 4966828 5837160 841731543 1011
Lweunenes
wwEnagen 151318100 1579535 3500024 103901441 260299100 313
NIRRT 381723091 9839192 14708900 - 406271183 488
FeenTsl 449360245 16991029 70535035 5253444 542139753 651
eI 698161560 27695105 57033277 72088921 854978863 1027
GERYRI% Ao 547397940 205479.14 40231173 171320635 779497662 937
negnueEte 479313314 10392541 20802378 150306860 664815593 79
My 18375625 4289851 36047057 14797199 206684529 248
ighy 5 298383298 12083072 10102358 5837160 306905888 393
it 6 294853973 11591903 11736750 157019594 475202220 571
gUenmin 566249332 7415981 58566980 157019594 789251887 948
yremingp 378479168 6041541 30273508 29769514 448563731 539
EeY 6374020557 4588868793 10911958310 1093591855 8323428553 100
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Funusanlagnssvoanulgduyui
uinisgUae (PS) fyamnsasiniy
83,234,285.53 UMW ,AUNUNNEBUVDY
yiaeuimMsliuimsilledyanis
254,950,686.18 U Tngmiagusnnsid
Funusianan funusslaenss uay
Funun1adengefign e SuNeIUIA
fUheuen (asnsil 3)

8. FunueVtgvesIIUINTT
Tu3nisgUae wuiimiaeuinngid
Funusienssgeiian Avsruunmdunulne
wazunngmaden 1,563 91 uw/ase
dmfuauitaely wuimiieuinisidl
funuresegsiian AefUien1sningd
146,896.65 UW/318 Lazvigu3nsid
Funusiouueugaiigafe fuaewnin
24.273.21 v/Suueu (M5 4)
d5Una uazafusnena

nsAnwadsiidunisfnudunu
ludsuuszua 2558 Laginn1sAne
founds nsfnwduyuiuedlugiug
gliusnisindulaedandninfansau
fine q Tulseneruraiinduiiieusnis
ftheviedu waglalldmilafemuunnsig
AerfuanuguLsiveslsa dnvazved
HUqe wazad1ugIndteluni1sinen
HANIIANYIAUNUADNUIBUTNITVE
l5ang1u1an1e wudn AunuUsINlagnTs
fyarn3au 33818497171 UM

lngdnduAuuAILse : Aan
ATRIYU LAY 48.06 : 45.84:6.10
Faaonndeafunisfnudunuseniie
UINT NUNERAILAUYUAILSS © ANTaR
. @A AU 76.31:18.66:5.02° 8
nMsANYIdAdIUNIAY 57.73:27.59:
14.69" uay 61:26:13° dmiugtheuen
wuh mheuinmsiddunusondsgedian
AD ULANLRUlNELAZ LN TENILEaN
1,563 .91 uw/ass dmsuarugaely
WU wheuINsTiduuse g
Aa noKUIeMISNINGA 146,896.65 UM
9918 WazniruInsiildunusietu
uaugafign Ao nefUleviin 24,273.21
UInseduuey lngRunuianilIgves
sugthousniiafosniinisdnu Ale
Anw A unUAeNLIEUINITIBUL YUY
wannuitaunudendlsla1viiy
2,427.50 U/a%e° wazarugiaely
wud1 FArmanndinisd@nudilddnen
AUNUADIIY wazAuNUADTULEY WU
sunuluauguagludinnsindu 18,080
UWisies1e uaz 890 Unsaiuueu’

ainsUsudisudunudeniae
uimsiildannisdnunldasnsaialy
Wisuiiisuiulsemeruiadulalagnss
esarnauunndisluiiesvesis
N15ANEY VBULYANITANYT YUIAKAE
Uiunveslsaneiuia szeznaiildly
N13ANE MaoAIUNMIIKAEITNITIUNNS
IPaTINTEALAUYU
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T5angruIang
A AunuIAEATS fununedou AUNUIW
NU2BUINIG " " "
(V) ERLGH (U ) 3988 (V) PG H

TumeuagUieuen 8,681,829.73 10.43 47,981,719.14 18.82 56,663,548.87 16.76
ugURvguazandy 8,589,036.28 10.32 41,200,030.89 16.16 49,789,067.17 14.72
NuiuenIIU 8,417,315.43 10.11 14,124,268.01 5.54 22,541,583.44 6.67
uknmuEulng 2,602,991.00 3.13 6,883,668.53 2.70 9,486,659.53 281
NINTITNTIY 4,062,711.83 4.88 9,713,621.14 3.81 13,776,332.97 4.07
Faonssu 5,421,397.53 6.51 16,061,893.23 6.30 21,483,290.76 6.35
913NTIN 8,549,788.63 10.27 31,027,498.51 12.17 39,577,287.14 11.70
gA-usvnsau 7,794,976.62 9.37 23,582,938.47 9.25 31,377,915.09 9.28
nsvANuAzde 6,648,155.93 7.99 17,081,695.97 6.70 23,729,851.91 7.02
Ny 2,066,845.29 2.48 2,371,041.38 0.93 4,437,886.68 131
ety 5 3,269,058.88 3.93 13,512,386.37 5.30 16,781,445.24 4.96
N 6 4,752,022.20 571 13,078,970.20 5.13 17,830,992.40 5.27
gthewiin 7,892,518.87 9.48 11,064,859.78 4.34 18,957,378.65 561
7M13503Ng9 4,485,637.31 5.39 7,266,094.56 2.85 11,751,731.87 3.47
5% 83,234,285.53 100  254,950,686.18 100 338,184,971.71 100

AN3199 4 FUYUTIN LagAUUiond e uINMSNusNIsEUe Tsanenuna
maguing Funusm U wi2e funuseviag(um)
Nuneuagtisuen 56,663,548.87 240,340 a%a 235.76
NugURmAuwazaNAY 49,789,067.17 43,960 ada 1,132.60
UTIANTIY 22,501,583.44 16,280 ada 1,384.62
Nuwdurulnelaznaden 9,486,659.53 6,066 s 1,563.91
NUNSIINTIY 13,776,332.97 1,414 eald 9,742.81
5116 Juuou 2,692.79
fanssu 21,483,290.76 1,884 918 11,403.02
9,599 Juuou 2,238.08
2183NT3U 39,577,287.14 3,219 eald 12,294.90
16,039 Juuau 2,467.57
gR-usNTIN 31,377,915.09 3,185 918 9,851.78
11,159 Juuou 2,811.89
nszgnuasde 23,729,851.91 900 Sald 26,366.50
7,960 Juuou 2,981.14
Nty 4,437,886.68 498 eald 8,911.42
1,238 Juuou 3,584.72
fieiy 5 16,781,445.24 1,688 518 9,941.61
6,761 Juuau 2,482.10
Ney 6 17,830,992.40 547 378 32,597.79
2,966 Juuau 6,011.80
vertheviin 18,957,378.65 142 318 133,502.67
781 Juuou 24,273.21
vegthevnsningm 11,751,731.87 80 518 146,896.65
975 Juuau 12,053.06
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